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St Charles Catholic Primary School - Pupil premium strategy statement 

1. Summary information 

School St Charles Catholic  Primary School 

Academic Year 18/19 Total PP budget Estimated £158,400 (estimate) 

Total number of pupils 298 

inc Nursery 

Number of pupils eligible for PP 122 % of pupils eligible for PP 38% 

 

2. Current attainment  

 
Pupils eligible for PP (school) 

Pupils not eligible for PP 

(national average) 2018 figures 

Phonics   

% of pupils passing the phonics screening  92% 85%  

KS1   

% achieved expected standard or above in Reading, Writing and Maths 62% 65% 

% achieving high level of attainment in Reading, Writing and Maths 15% 12% 

KS2   

% achieved expected standard or above in Reading, Writing and Maths KS2 71% 70% 

Average progress in reading 1.8 0.3 

Average progress in writing 0.7 0.2 

Average progress in maths 3.4 0.3 

Average scaled score in reading 105.7 106.1 

Average scaled score in maths 106.4 105.4 

% achieving high level of attainment in Reading, Writing and Maths 18% 12% 
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3. Barriers to future attainment (for pupils eligible for PP) 

In-school barriers (issues to be addressed in school, such as poor oral language skills) 

A.  
Communication skills in Reception are lower for pupils eligible for PP than for other pupils. This impacts on all other areas of learning, 

including phonics and slows progress in subsequent years. 

B.  The percentage of PP pupils at the end of KS2 achieving the expected standard in writing is lower than their peers. 

C. Improve outcomes in KS1so they are in line with national figures.  

D. The proportion of pupils passing the Phonics Screening test continues to be below national figures.  

E Low self-esteem and emotional distress amongst some PP pupils is impeding progress and achievement for these pupils. This 

continues to be exacerbated by the Grenfell tragedy which affected a number of pupils in the school.  

F Lack of engagement from the parents of some PP pupils is affecting academic progress and attainment. This is particularly true for PP 

pupils who are also WB.  

G There is a gap in attainment between PP pupils and their peers in some years (3,4,5). 

I Increase the proportion of PP pupils achieving greater depth and challenge for more able pupils.  

External barriers (issues which also require action outside school, such as low attendance rates) 

H.  Attendance for a proportion of PP pupils is below 96%  

4. Desired outcomes (Desired outcomes and how they will be measured) Success criteria  

A.  
Improved Speaking and Listening outcomes for PP pupils in EYFS  Gap narrows/ Improved outcomes in 

Reading and Writing 

B.  
Increase % of PP achieving the expected standard writing To be in line with national circa 78% 

C.  
PP pupils show increased self- confidence and resilience 

Gauged through surveys and impact 

on learning/Impact through Mind Up 

programme 

D.  Attainment gaps will be closed in reading and writing in all year groups Gap narrowed with peers. Lower gaps 

compared to last year 
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E.  Increase % of pupils passing Phonics Screening to be in line with national figures Greater % of pupils pass phonics test  

F.  
Improved outcomes at KS1 both at expected and the higher standard  

Higher  % of pupils achieving expected 

and higher standard in line with 

national 

G.  Improved engagement from parents of PP pupils Parents better support children 

H.  
Attendance improves for PP pupils  Gap narrows with school average/ 

Reduction in persistent absence 

 I.  
Greater proportion of PP pupils achieving greater depth. Challenge built in to all lessons. More PP pupils achieve higher 

standard. Consistent observed in 

lessons  
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5. Planned Action with expenditure 

 Academic year 2018/19 

The three headings below enable schools to demonstrate how they are using the Pupil Premium to improve classroom pedagogy, provide 

targeted support and support whole school strategies 

i. Quality teaching for all 
ii.  

Action, planned approach and desired outcomes 

 

Expenditure 

Fund Achievement for All programme in the school to raise outcomes for most vulnerable. To improve leadership, 

teacher skills and wider opportunities 

£1,350 

Resources to allow  structured conversations to help engage parents of most vulnerable £800 

Cover for Pupil Progress meetings to ensure pupils are on track £1,400 

Consultants to deliver CPD and support development of teacher skills (EYFS, maths, writing, etc) £3,000 

External support to embed challenge into lessons for all pupils and to help raise % of PP pupils achieving at the 

higher standard 

£1,000 

Consultant support for School Improvement  £1,250 

Phonics CPD for new staff and teaching assistants £1,500 

CPD for staff to improve subject knowledge and teaching; attendance at Assessment and PP conferences £10,000 

iii. Targeted support 

Action, planned approach and desired outcomes 

 

Expenditure 
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One to One support for key groups of pupils in writing and maths – focus on PP pupils £5,400 

Breakfast skills groups to improve key skills for pupils £7,150 

Boosters for Years 6 and 2 to support pupils to achieve better than expected standard in all subjects 

 

£2,500 

Funding play therapist to provide emotional support to pupils £7,500 

TA support in KS2 to work with vulnerable pupils in Maths and English £30,000 

SEN assistant support to raise attainment and close gaps  £15,700 

Training to improve Speech and Language outcomes in EYFS £1,000 

ELSA and ELKLAN and Mind up to provide emotional support to pupils and remove barriers to learning £3,800 

0000 Additional support for PP and SEND pupils from Educational Psychologist £2,700 

Volunteer readers £2,250 

Learning mentor to work with vulnerable pupils to help remove barriers to learning,  improve behaviour and improve 

attendance 

£8,000 

 

iv. Whole school strategies 

Action, planned approach and desired outcomes 

 

Expenditure 

Support with uniform, school journey, breakfast and club fees for PP pupils £2,050 

SENDCo and Assistant Head to monitor outcomes, plan interventions and support teachers to raise standards £40,000 

Lunchtime play support £4,000 

Funding towards Into University programme to raise aspirations among less advantaged pupils 
£700 

Support for families affected by Grenfell Tower fire 
£1,000 
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Total budgeted cost £154,050 

 

6. Review of previous year 

 Academic year 2017/18 

i. Quality of teaching for all 

Action  

 

Estimated impact: Did you meet the success criteria? Include impact on pupils not eligible 

for PP, if appropriate. 

Cost 

Fund Achievement for All programme in 

the school to raise outcomes for most 

vulnerable. To improve leadership, 

teacher skills and wider opportunities 

Programme has been successful in all its aims. The school achieved the Quality Lead accreditation 

which recognises our impact in all foci of AfA. Participation in wider opportunities has remained high 

for disadvantaged pupils. There was a decrease in the number of detentions given to PP pupils. 

Between 30-40% of disadvantaged pupils targeted through AfA made better than expected 

progress. Outcomes for disadvantaged pupils were at least in line with non-disadvantaged pupils 

nationally and mostly better.  

£1,300 

 

Resources to allow structured 

conversations to help engage parents of 

most vulnerable 

Structured conversations took place each term allowing teachers, parents and pupils to discuss 

achievements, targets and obstacles to learning and wellbeing. There has been a greater 

engagement from a number of parents. 

£800 

Cover for Pupil Progress meetings to 

ensure pupils are on track 

Pupil progress meetings have allowed senior leaders to monitor progress and attainment of all 

pupils and to take action where necessary to ensure standards were maintained. As a result of 

these meetings, interventions were planned which allowed pupils to meet targets. Specific 

interventions and monitoring schedules were put in place as necessary. 

£1,200 

 

Consultants to deliver CPD and support 

development of teacher skills (EYFS, 

maths, writing, etc) 

Consultants have supported the school as follows: reviewing and working with EYFS to ensure 

provision met needs of all key groups and improving observations; delivering maths training specific 

aspects of maths which has improved pupils’ ability to apply mathematical understanding; English 

consultant helped to identify areas for improvement and deliver CPD to staff; RE consultant helped 

to develop new ways of assessing pupils. Impact of Maths can be seen with outcomes above 

national at all stages and English outcomes in KS2 have also improved.  

£5,300 
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Additional teacher to support 2 x year 6 

and 2 x year 5 classes to improve 

outcomes for vulnerable pupils 

Smaller classes have delivered excellent outcomes in statutory outcomes for PP pupils. Progress 

measures for PP at year 6 are well above the national average for Maths (3.4) and Reading (1.8) 

and in line for writing (0.7) and outcomes are in line or above non-PP pupils nationally. Progress 

measures in writing have continued to improve from 0.4 to 0.7. The percentage of PP pupils 

achieving the higher level at KS2 has also improved and is well above the national figure for all 

pupils.  

£48,000 

Support for School Improvement  Attendance at ‘Visions of Excellence’ sessions allowed SLT to set effective priorities for the 

provision of vulnerable pupils which fed into SEF and SIP. Consultants from the LA supported 

school with key objective to raise the outcomes of more able PP pupils and monitored school 

progress against priorities. Consultant provided support for Governors on setting priorities for SEF 

and SIP. 

£1,500 

Phonics CPD for new staff and teaching 

assistants 

New teachers and TAs received appropriate training in Phonics which allowed them to deliver 

differentiated phonics to pupils. This was successful in supporting both PP and non-PP. The 

proportion of all pupils passing the screening rose by 4% to 77% and the proportion of PP pupils 

passing was 92%. Also rolled out to KS2 teachers to provide support for PP pupils who continue to 

require phonics support in years 3 and 4. Also support of TA in EYFS to provide phonics and 

language support. C&L outcomes in EYFS rose from 75% to 82%. 

£2,255 

 

CPD for staff to improve subject 

knowledge and teaching; support for 

Lesson Studies 

CPD was successful in improving outcomes across all curriculum areas. Attendance at conference 

has led to changes to the way Reading was delivered across the school which has seen 

improvements in reading outcomes in most year groups. Lesson studies project was piloted and 

findings have fed into reform of groupings and how pupils are challenged.  

 

£2,685 

ii. Targeted support 

Action Estimated impact: Did you meet the success criteria? Include impact on pupils not eligible for PP, if 

appropriate. 

Cost 

One to One tuition for key groups of 

pupils in writing and maths – focus on 

PP pupils 

Support has allowed pupils to make progress with key skills and knowledge and to consolidate 

reading comprehension skills. Support has allowed pupils in LKS2 to fill gaps in key skills. Pupils in 

KS2 were supported to meet the expected standards in English.  

£6,490 
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Breakfast skills groups to improve key 

skills for pupils 

These have been very successful and helped to close gaps for pupils PP and non-PP particularly in 

maths and grammar. Overall, pupils made better than expected progress as a result of attending 

these sessions. In Maths, in particular, the interventions helped PP pupils in years 6, 5, 3 and 2. In 

year 5, sessions provided pre-learning opportunities and consolidation of concepts covered in 

lessons, thus ensuring deep learning and progress. In year 4, the sessions ensured pupils had key 

skills embedded.  

£7,670 

Boosters for Years 6 and 2 to support 

pupils to achieve better than expected 

standard in all subjects 

 

All pupils who attended these interventions made excellent progress and reached or surpassed 

their targets. The vast majority achieved the expected standard in the statutory tests. Of those 

targeted for greater depth, 93% achieved this standard including a number of PP pupils. 

£2,175 

Funding play therapist to provide 

emotional support to pupils 

This has been invaluable in meeting the emotional needs of pupils in the school and with their 

families. The impact has been great in terms of emotional stability and resilience. 

£8,400 

Training for Talk First  to improve 

Speech and Language outcomes in 

EYFS 

 

 

 

 

 

Interventions such as Language for Thinking have improved outcomes for pupils 

Gaps in attainment in Communication and Language have closed and outcomes improved. At the 

start of the year, 5% of PP pupils in reception were working at 22-36months and 40% were working 

at 30-50months developing or lower in C&L. By the end of the year, 82% of these pupils had met 

the ELG goal for C&L.  

 

 

 

 

 

 

£1,940 

Support staff to support learning in class Teaching assistants have successfully worked in class to support the learning of PP pupils across 

the school. As a result, the gap between PPG pupils and their peers has closed in English 

particularly Years 3, 4 and 5 and the progress of PPG children has been better than their peers in a 

number of years. In other years, progress has been in line with non-PPG pupils.  

£10,420 

Funding for ELSA ELKLAN to provide 

emotional support to pupils + training for 

additional ELSA assistant 

Interventions have provided short-term emotional support for pupils who are struggling to cope with 

school or friendships. Careful monitoring shows the progress pupils have made across the 

intervention and the almost immediate help it provides. 

£2,890 

Additional support for PP and SEND 

pupils from Educational Psychologist 

The Educational Psychologist was able to give support to a number of vulnerable pupils with 

complex needs and assist with the successful application for a EHCP for a pupil.  

£2,700 

Volunteer readers Reading volunteers have helped to raise attainment of pupils in reading. Offered to both PP and 

non-PP pupils. Impact scores post intervention are very high 

£2,570 

Leaning mentor to work with vulnerable 

pupils to help remove barriers to 

learning, improve hehaviour and improve 

attendance 

Attendance for targeted pupils improved. Pupils supported by LM made progress either 

academically or emotionally or both.  

£5,600 
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iii. Whole School Strategies and Other Approaches 

Action Estimated impact: Did you meet the success criteria? Include impact on pupils not eligible for PP, if 

appropriate. 

Cost 

Support with uniform, school journey and 

club fees for PP pupils 

 

Provided for PP pupils and other vulnerable pupils. Improved access to wider opportunities/clubs.  

As a result of the Grenfell Tower fire in June 2017, funds were made available for pupils affected by 

the tragedy. Support provided was both economic and emotional (eg counselling) 

£1800 

SENDCo and Assistant Head to monitor 

outcomes, plan interventions and 

support teachers to raise standards 

Regular monitoring has allowed the school to identify underperformance and tackle it promptly 

across the school. As a result pockets of underperformance were quickly addressed and outcomes 

maintained for all pupils, especially the most vulnerable. Led and achieved the AfA Quality Lead 

application and led on AfA in School. Championed the needs of PP pupils.  

£39,500 

Lunchtime play support Improved provision at lunchtime has given opportunities to PP to maintain a healthy lifestyle and 

interpersonal skills. It has helped to reduce behaviour incidents during lunchtime. Also included 

here was additional adult support to allow PP/SEND pupils to access swimming and after school 

sports clubs. This has resulted in a number of vulnerable pupils participating in sports activities from 

which they would otherwise be excluded.  

£5,000 

Funding towards Into University 

programme to raise aspirations among 

less advantaged pupils 

PP in years 5 and 6 were able to attend sessions to raise their aspirations, to prepare for secondary 

school. This also allowed PP pupils to attend homework clubs and academic support.   

£550 

RBKC FSM/PP checking service 
This has allowed us to keep our records up-to-date and to check the eligibility of pupils to PPG. £300 

Total Budget £157,924 Total Expenditure £159,715 

 


